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Preface

I

t is important to note that 2020 was a year
such as the world has not witnessed in many
years given the outbreak of the COVID 19
pandemic. Global pandemics are usually rare
occurrences and most times leave a huge impact
on the world including changing the course
of international development and sometimes
redefining the balance of power. In most cases,
the weaker nations shoulder the highest burden
and suffer greater negative impact. This means
that countries and societies must adapt and
look to new ways of doing business if they are to
successfully evolve through the situation.
I am aware that we have had to virtually
conduct important activities such as; Bard and
Advisory Council meetings as well as the General
Assembly Meetings (GAM) due to the restrictions
on social gatherings arising from the COVID-19
pandemic. Now with this new challenge, UCS
has a bigger role to play, not only in advocating
for better cancer service delivery, but also in
holding government accountable to the citizens
in this trying times.
We have all witnessed challenges cancer
patients are confronted with during lockdown
periods, with some completely failing to make it
for their scheduled appointments. It is incumbent
upon us to think creative and surmount these
challenges so as to sustain continuity of cancer
care for the patients. UCS ought to consider
exploring ideas on telemedicine for example
and tele counseling to help in averting this
challenge especially during lockdown periods.
We need to seek understanding of how other
people have managed to continue supporting
patients that are on treatment. It would be
good if UCS explored with UCI, a mechanism to
ensure continuity of transportation for cancer
patients to and from the UCI. We must reach out
and build partnerships with other government
departments and the private sector for this kind
of initiative to succeed. This initiative could go
a long way in averting challenges related to
access to cancer care especially given that our
services are mostly centralised in Kampala.
This 2020 annual report shows us our performance
status through audited accounts and program

implementation. The details as you can read,
point to pertinent issues including sustainability
of the society. UCS programme funding was
severely affected as indicated in the 2020
audited accounts that shows a drop by over
70%. It is therefore important to diversity funding
sources. Similarly, there are issues relating to
UCS getting a permanent home to operate
from as the UCI office space may not be there
forever. But in the meantime, the MOU with
UCI needs urgent renewal. I implore the Board
and management to follow up this matter with
utmost urgency. But going forward, the society
needs to mobilize resources and partners to
build a home for a permanent address. In trying
to forge partnerships, UCS should therefore
consider local and international partners alike.
Anyway, there will always be challenges and
what we need to do is get more creative and
adopt new thinking and work approaches in
order to overcome them.
With these very remarks, I thank you for continuing
to collaborate with the society. It is important
to appreciate our donors and close partners the American Cancer Society and the Uganda
Cancer Institute for standing with us in all these
times.
I must wish all our stakeholders, members and
partners a better 2021 and hope that we all
thrive through these hard times.
For God and my country!

Prof. Charles Olweny
Chairperson Advisory Council
Uganda Cancer Society
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Foreword from the Board Chairperson

I

n 2016, UCS adopted its first strategic plan
and defined the direction it should take for
the next five years (2016/17 – 2020/21). That
means 2020 partly marks the last year in
the implementation of UCS first strategic plan.
Unfortunately, by the time of the passing of
this strategic plan, the world did not foresee
the COVID 19 pandemic happening. The
occurrence of the corona pandemic came
with a complete change in the way business
has to be conducted world over and more so in
developing countries like Uganda. Corona virus
crisis has grossly affected a number of activities
in our work and that explains why we have to
meet virtually for such important activities like
the GAM, Board meetings, and membership
engagements among others. Even regular day
to day work has to be done virtually to a large
extend through use of technology like zoom.

However, the ongoing crisis should also challenge
us to have a clear vision and implement plans to
deal with the repercussions of this crisis during our
next strategic plan. We must get more creative
in our approaches to doing business and strive to
emerge from the crisis posed by this pandemic.
There is no doubt we must consolidate existing
partnerships, collaborate more, build synergies
and harness each other’s strengths if we have
to remain afloat and push our visions, missions
and goals. But most of all, we must stay afloat for
those we stand to work for and represent – the
cancer patients.

During the year 2020,
UCS was able to
register some key
outputs in terms of
governance despite
the occurrence of the
pandemic.
4
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UCS constitution and articles of association were
amended and aligned by an extraordinary GAM
in September. This amendment has now opened
space for corporate membership. At the same
time and in the same extraordinary GAM, UCS
recruited and appointed a new auditor of its
accounts - Mark House Partners. With auditors
onboard, we are sure that financial management
will be well checked and stewardship of the
limited organisation resources will be sufficiently
enhanced.
At operational level, and in partnership with
Rotary, Uganda Cancer Trust – UK, and the
Union for International Cancer Control (UICC),
UCS was able to provide emergency relief
to a number of members who provide direct
support to cancer patients during COVID- 19
lockdown. The support was extended inform of
food supplies and PPEs provided to the hostels
and cancer service providing members. In a
similar way, UCS worked tirelessly to acquire
vehicle stickers from government and distributed
them to those members who provide transport
support to cancer patients. This went a long
way in ensuring continuity of care by enabling
movement of patients to and from the hospital
during the lockdown. Management also issued
a press statement in both video and written
version highlighting issues affecting cancer
patients during the lockdown and calling

for action and this move subsequently saw
government organize and disperse patients who
were congested at UCI. This showed how the
society stands to speak for the voiceless cancer
patients.
However, in seeking to realize the entire broad
objective in our work, there are critical issues that
we need to address including but not limited
to membership annual subscriptions which fell
drastically in the 2020. We must strengthen our
research arm and conduct periodic surveys on
matters pertaining membership purely because
we are an umbrella and membership is what
forms our society. Then there is also the issue of
limited resources which has been worsened by
occurrence of COVID – 19. UCS is committed
to ensuring that new approaches are
considered in this area including building joint
resource mobilisation efforts through consortia
arrangements in partnership with members and
other external partners. This will ensure that our
resource mobilisation efforts are stronger and
focused.
I must therefore recognize very important
partners who have kept us afloat - American
Cancer Society (ACS) without whose support
UCS would be in a completely different state of
affairs. I want to appreciate ACS for standing
with us before and during this trying times of
COVID 19. UCS surely cannot thank ACS enough.
It is our hope and prayer that ACS’s generosity
is well rewarded and that we continue to work
together for many more years to come. In a
similar way, I want to appreciate the Uganda
Cancer Institute who have never left our side,
we thank you dearly.
Last but not least, I want to extend my sincere
gratitude to members of the Board, Advisory
Council and management for standing together
in this hard times and keeping the society going
despite the circumstances. I also want to thank
and appreciate all UCS members who continue

to be our members despite challenging times
we all face.
Finally, I send my sympathy to all victims of the
dreaded COVID – 19 pandemic and especially
cancer patients who have succumbed to the
virus. I sincerely hope that God will grant them
eternal rest and that their loved ones will gain
patience and strength in these times.
United against cancer!

There is also the
issue of limited
resources which
has been worsened
by occurrence of
COVID – 19.

Dr. Samuel Guma
Chairperson Board of Directors
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Word from
Executive Director

2

020 has been a very challenging year for
us at UCS. The year saw the registration
of COVID-19 in Uganda, which literally
affected all sectors of the economy.
I would like to use this moment to thank the
Almighty for keeping all of us alive to date. I must
also thank our donors, the American Cancer
Society, for continuing to offer us the support
we needed the most in terms of funding despite
their own challenges due to the pandemic. In
spite of the pandemic, we have been having
engagements within the membership and with
partners in a bid to galvanize support for cancer
organisations in this challenging period. I am
glad to have the opportunity for us to take stock,
and to look forward.
UCS as stood the test of time given the pandemic
and funding challenges. We have had to take
lessons, learn and adopt new ways of working
in order to achieve the results and maintain
relevance as an umbrella organization. We
were not able to implement some of our
program activities as per our work plan due to
funding constraints and COVID-19 SOPs put in
place by government. Nevertheless, UCS was
central in mobilizing partners to offer support to
the cancer patient hostels and cancer service
providing CSOs under the UCS umbrella. UCS
also participated in a number of advocacy
activities ranging from the commemoration of
WCD and ICCD in Arua to active participation
in the development of NCCP and national
cancer policy. It is hoped that these policy
documents will help in streamlining interventions
in cancer control in Uganda once adopted
by government. We also issued a press release
during lockdown in both video and written
format with the financial support from UICC. This
helped bring to light challenges cancer patients
were facing at the time and interventions were
undertaken to address some of the issues.
On behalf of Staff of UCS therefore, I want to
thank the Board under the leadership of the Chair
for providing guidance and oversight to me and
my team at the secretariat in these trying times.
Your continued support to management was
timely as the pandemic shook the status quo

6
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completely tilting the course of business and
affecting our work. The Board’s commitment
was and still is unwavering and we very much
appreciate.
I must thank my team – UCS staff, for the good
work and commitment they put in seeing that
the work plan (despite major adjustments)
was implemented throughout the year. Your
dedication and zeal to serve the society –
members and patients, is well appreciated
and I wouldn’t have a better team. In a similar
way, I thank and appreciate UCS members for
continuing to stick with us during these times and
always responding positively when called upon.
We treasure you for you are the society itself.
With plans for our future in view, sustainability
remains our focus given the dwindling resources
for cancer control globally as much of the focus
is on COVID – 19. However, we will continue
to consolidate existing partnerships and build
more new ones as we thrive to push our agenda
forward. The secretariat pledges to get more
creative with the approaches in building
necessary partnerships and in mobilizing
resources. The secretariat also looks forwards
to engaging with members more in order to
amplify the plight of cancer patients with a much
stronger voice. We cannot stop until, together,
we can see the difference we yearn to have.

Thank you!
Mr. Paul Ebusu
Executive Director

T

1. Executive Summary

he year 2020 was challenged by the
COVID-19 pandemic with Uganda
registering the first case in March. It was
also a time in which the UCS strategic
plan entered its final phase of implementation.
This annual report comes to highlight the
operational progress of Uganda Cancer
Society in the period 1st January to 31st
December, 2020.
Given the challenges brought by the
pandemic, UCS had to adjust its work methods
and adopt approaches such as working
from home through use of zoom technology.
Membership engagements, Board and
Advisory council business were all conducted
online as was guided by COVID-19 SOPs
instituted by the government through restricted
gathering and promotion of social distancing.
Partnership was more central than ever before
in the delivery of our work. UCS had to redefine
the way in which it mobilized partnerships and
resources. As such, the organisation took a
deliberate move to position patient support at
the center of all its efforts and work.

Despite all circumstances surrounding 2020,
it is worthwhile stating that some good work
was done with milestones achieved regardless
of adjustments in the work plan, budget cuts
and changes in methods of work. Notably, the
organisation was able to conduct two general
assembly meetings (GAM) one being an
extraordinary meeting. The extraordinary GAM
was organized to amend the constitution and
memorandum and articles of association as
well as appoint the next auditors of its accounts
which was successfully done. It is worth noting
that the constitutional amendment introduced
corporate membership for the society. Similarly,
UCS was able to appoint new auditors to audit
its financial statements for the next period. The
Board and Advisory council all conducted
their business successfully during the year. In
terms of patient support, UCS was able to build
partnerships and mobilize resources to provide
relief support to hostels and other members who
directly take care of patients. This relief was in
form of food items and PPEs. The secretariat also
managed to support members who provide
transportation to patients to go get treatment with
vehicle stickers from government which enabled
them to move during lockdown. In advocacy,
UCS was able to issue a press release during the

lockdown highlighting different issues cancer
patients were facing. This press release gained
good media coverage leading to government
acting and transporting patients who were
congested at Uganda Cancer Institute. UCS also
participated in the commemoration of World
Cancer Day (WCD) in Arua before the lockdown
happened. The UCS continued push for service
decentralization saw the WCD chief guest – then
Minister of State for Primary healthcare lead
a delegation of participants to Arua regional
referral hospital and inspected a designated
ward which was to kick start cancer services for
the region.
However, the challenges were enormous
starting with the outbreak of COVID-19 in the
world and Uganda registering the first case in
March. The society lost significant funding due to
the pandemic and was not able to implement a
number of activities some of which were aimed
at resource mobilisation in form of fundraisers.
2020 also saw a great decline in membership
subscription as most members were heavily
affected by the pandemic. Given all these
surrounding circumstances, the annual budget
had to be adjusted with a number of program
activities getting dropped. Nonetheless, the
secretariat worked swiftly to build partnerships
and gained new unplanned activities in line with
relief assistance to members and in advocacy
as elaborated in the report.
Going forward, the following recommendations
will be strongly considered among other things;
continue working virtually to minimize costs,
venture into social enterprise, develop consortia
project proposals with members and other
likeminded umbrella organisations and partners,
conduct a membership survey to determine
challenges members face, attract corporate
members, and position patient support in all our
resource mobilisation efforts.
All in all, it is plausible to state that UCS thrived
through the challenging times despite the
circumstances. It is worth noting that our thinking
has transformed and we look towards new
approaches to doing business for the betterment
of the society.
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2. Introduction
The year 2020 marks the last year in the implementation of the UCS’ Strategic Plan since its adoption
in 2016. This annual report comes to highlight the operational progress of Uganda Cancer Society
in the period 1st January to 31st December, 2020. It brings to light the major activities implemented
against the planned annual work plan. As such, it highlights accomplishments against challenges
faced during program implementation and the general running of the organization’s operations
during the year. In simple terms, the main purpose of this report is to give feedback to UCS’
stakeholders on the overall health of the organisation and how the mission set out in the Strategic
Plan was pursued in 2020. It depicts what was done well, what was not done well, what could
have been done differently and recommends propositions for future consideration by the board,
management and other stakeholders.

3. Summary of 2020 Work Plan
Table 1: Tabular representation of UCS 2020 work plan and progress attained in implementation

Key: Blue = Done, Red = Not Done, Green = Dropped, Purple = Pushed to 2021

ACTIVITY
Objective 1: To support strengthening of UCS internal operations for attainment
of professionalism and visibility
Hold quarterly Board meetings
Hold quarterly board committee meetings
Hold General Assembly Meeting
Facilitate Advisory Council meetings

Objective 2: To develop and implement a coordination framework to guide civil
society collaboration efforts for cancer control in Uganda.
Hold Quarterly Coordination Forum Committee meetings
Hold monthly Steering Committee meetings
Organize World Cancer Day

Objective 3: To develop and implement a robust resource mobilization strategy
for UCS

Quarterly Grant proposal writing
Development and implementation of membership strategy and Policy

8

ANNUAL REPORT 2020

STATUS OF
IMPLEMENTATION

SUKUMA Dance Fitness Fundraiser
Build relationships with corporate companies through holding mini talks about
cancer with staff
Conduct online fundraiser to support responses to COVID 19
Participate in Global Giving fundraiser

Objective 4: To provide accurate information on cancer to member organizations
Continued distribution of materials to civil society organizations and UCI
Monitoring demand and dissemination of CEMPCs

Objective 5: To raise priority accorded to cancer prevention and control in
the national health and national development agenda through collaborative
advocacy

Hold at least 1 breakfast meeting targeting 50 participants; MPs, MOH, UCI, media
and CSOs to create pressure seeking the NCCP to be presented by government/
MOH
Support the implementation of the 2020 National Cancer Symposium
Conduct an online media advocacy campaign using UICC social media toolkit
Facilitate 1 Stakeholder review meetings of NCCP targeting 80 participants
Facilitate 1 TWG meetings to incorporate wider stakeholder views and clean NCCP
draft

Objective 6: To strengthen patient support provided by member organizations
through resource mobilization to yield treatment adherence, improve treatment
outcomes including dignified end of life care.
Provide communication support to patients and caregivers
Develop a cancer service directory
Provide support to patient focused hostels/organisations

Objective 7: To develop and implement a monitoring and evaluation plan for
the operations of UCS to ascertain effectiveness of program implementation.”
Review/amending of UCS Constitution
Monitoring of Resource Mobilization Work plan
ACS audit of UCS performance
Conduct External Audits
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4. 2020 Performance
4.1 Governance
In 2020, there were two General Assembly
Meetings (GAM). The first one was an
extraordinary GAM held on 12th September
2020. This was to approve auditors for UCS,
and to amend the Constitution, and Articles
and Memorandum of Association. The new
auditor approved was Mark House Partners.
The ordinary GAM was held on 30th October
2020 and was attended by 28 participants.
The Chair of the Advisory Council, Prof.
Charles Olweny, was the Chief Guest. The
business of the day was normal and the board
and management reported to the General
Assembly on the organisation’s performance
and financial health.

4.2 Advisory Council
According to the Constitution, the Advisory
Council (AC) is to meet annually to provide
strategic guidance to the Board and ensure
that the organisation is afloat. In 2020, the AC
met on 30th April. The Advisory Council met
and discussed issues surrounding long term
sustainability and impact of the society. Among
these were; the need to fasten discussion

around renewing an MoU with UCI, the need
to have a home for UCS, the need to explore
telemedicine for cancer care given COVID - 19
and the lockdown, and the need to develop
a robust and sustainable transportation plan
for patients who were in lockdown across the
country, among other things.

4.3 Board of Directors
In performing its oversight role, the BOD
conducts its business through quarterly
meetings. The BOD successfully held all the
quarterly meetings as planned and provided
oversight to management. As a means to
enable better operations, the BOD is subdivided
into working committees including; Finance;
Resource Mobilisation; Human Resource,
Membership Affairs, Patient Support; and
Research. Board deliberated and adopted
a report of an adhoc constitutional review
committee that was established to review UCS
constitution, and memorandum and articles
of association and generate amendments for
GAM approval. Key among 2020 deliverables
was amendment of UCS constitution and
aligning it to the articles and memorandum
of association, recruitment of a new audit
firm, and adoption of a research agenda and
expansion of partnerships.

Table 2: Composition of Board of Directors with Designations

No.

Name

Designation

1.

Dr. Samuel Guma

Chairperson

2.

Dr. Ubaldo Bahemuka

Vice Chairperson/Chair Research Committee

3.

Mrs. Evah Kabanda

Secretary/Chair Membership Affairs Committee

4

Mr. Lawrence Otim

Treasurer/Chair Finance Committee

5.

Ms. Peace Kikoni

Board Member

6.

Ms. Pauline Picho

Board Member/Chair Human Resource Committee

7.

Mr. Peter Genza

Board Member/Chair Patient Support Committee

8.

Dr. Joshua Sempiira

Board Member

9.

Mrs. Mercy Oikirize Tayebwa

Board Member

10.

Dr. Jackson Bitarabeho

Board Member/Chair Resource Mobilization Committee

11.

Dr. Joyce Balagadde Kambugu

Board Member
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5. Membership
In 2020, UCS registered a sharp decline in membership subscription from hat of 2019. The graph
below illustrates the trend in membership subscription over the years.

Figure 1: UCS membership subscription from 2016 - 2020

6. Implementation of Programs and Support
Pillars of the Strategic Plan
6.1 Patient Support
• Partnership on transportation with MOH. Following
the first lockdown in March 2020, UCS worked with
MOH to process car stickers to enable five (5) cancer
patients’ hostels and cancer service providing
members to transport patients to and from UCI
treatment facility. These stickers enabled these
organisations to perform their operations with limited
hindrance.
• Transportation partnership with UCI. Worked with
Uganda Cancer Institute to have cancer patients
who were stuck at the Institute during the COVID 19

lockdown in March transported to their home districts.
This followed a UCS media campaign on NTV in which
UCS highlighted the challenges patients were facing
at the Institute.
• Emergency relief supplies to hostels. With support
from the Union for International Cancer Control and
Uganda Rotary Cancer Programme, UCS made
supplies of food and Personal Protective Equipment
(PPEs) to cancer patient hostels and service providing
organisations - Cancer Charity Foundation (CCF),
Bless a Child Foundation (BCF), Patient Relief Mission
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(PRM), Kawempe Home Care
(KHC) and Rays of Hope Hospice
Jinja (RHHJ). UCS was later
invited by the RHHJ for a field visit
to Busoga sub region. The visit
was a fact finding one on the
plight of cancer patients in the
rural Busoga.
• Patient Navigation Program.
UCS was invited to seat on the
Management Committee of the
Program, represented by the
Programs Officer and a cancer
survivor. The committee was
constituted in August 2020.
•
Distribution
of
Cancer
Education Materials for Patients
and Caregivers. UCS used its
distribution tracker to monitor

Above: UCS ED, Paul Ebusu (2nd left) leads a team to make a donation to PRM

distribution of CEMPCs to UCI patient navigation program and to other CSOs under the UCS umbrella.
• Meetings with cancer patients’ hostels. UCS conducted weekly meetings with hostels in a bid to discussion
what could be done during the lockdown period and post the lockdown. These meetings occurred starting
14th April, 20th April, 14th May, and 18th June, to mention but a few.

6.2 Awareness Creation and Advocacy
•
Commemoration of the World Cancer Day
(WCD) and International Childhood Cancer Day
ICCD: UCS partnered with government of Uganda
through the Ministry of Health and Uganda Cancer
Institute – a leady agency for cancer control, and
other stakeholders – Palliative Care Association
Uganda (PCAU), Uganda Non Communicable
Diseases Alliance (UNCDA) and Uganda Rotary
Cancer Programme (URCP) to jointly commemorate
2020 WCD and ICCD in Arua district, West Nile.
The WCD global theme; I AM, I WILL intended to

increase advocacy and responsibility at personal
level in the fight against cancer. In Uganda, a local
theme was developed; “Taking Services closer to the
People”. The theme was to re-affirm government’s
commitment in decentralizing cancer services.
Holding the event in Arua (outside of Kampala) was
an avenue to cause local people of West Nile region
to demand for decentralization of cancer services as
per government’s plans to establish one in Arua.
• COVID – 19 focused media activities: UCS issued

Above: Dr. Sam Guma (far left) joins Minister of State – In charge Primary Health Care, Hon Joyce Moriku Kaducu
(3rd right), during a procession marking WCD and ICCD in in Arua municipality.
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on 4th April, a press release in light of the impact of
COVID 19 on cancer care in Uganda. The release
followed a wide coverage by NTV which highlighted
the challenges cancer patients were facing as many
had been lockdown at the UCI.
• Related to the above, UCS recorded a video for
online advocacy on 17th April. This video put to
perspective the challenges which cancer patients
were facing amid COVID-19 lockdown. It also called
upon the authorities to come in and provide the
much needed support in terms of PPEs, food stuff and
transport, which were badly needed. In the same
vein, this story was run in the New Vision on 6th May.
• Held a media dialogue with Uganda Women’s
Cancer Support Organisation making a presentation
on their efforts during the lockdown period and
also calling for support to scale up the services. The
dialogue was to highlight the plight of cancer patients
in the COVID – 19 era. Stories were run on capital FM,
KFM, and New Vision, among others.
• Cancer awareness months: Held media dialogue
under the theme: Breast Cancer and COVID – 19;
Experiences of survivors and persons affected by
breast cancer” at Good Samaritan Restaurant on

20th October. This was during the breast cancer
awareness month of October. Similarly, UCS in
partnership with UNCDA, Prostate Gland Initiative
(PGI) and UCI conducted a media symposium to
conclude prostate cancer month of November. This
campaign was run and/or reported in New Vision,
Bukedde, The Daily Monitor, and it was run for 30
minutes on Urban television.
• Civil society stakeholder review of the National
Cancer Control Plan (NCCP). Held a review meeting
on 16th December at Forest Cottages Hotel in
Kampala to update and review the draft NCCP. The
intention was to incorporate CSO thinking to the final
draft.
• National cancer policy. UCS was included on the
technical team assigned by UCI to develop the
cancer policy. This policy is to provide an enabling
environment for the implementation of the NCCP.
UCS joined the technical team for a policy drafting
workshop from 20th to 23rd December.
• Continuously provided updates on social media and
website to create awareness and raise advocacy.

6.3 Research and Capacity Building
• Establishment of a research arm. Engaged Ethics
Committee of UCI in a bid to understand the IRB
approval processes

of tools for this survey. The survey registered
setbacks arising from the long approval processes
for research which involve human beings.

• UCS – ACS – UCI research that was focused on
COVID-19 and cancer. Supported the development

• Staff took part in CITI training offered by ACS.

6.4 Coordination and partnership building
• Planning meetings with hostels and other CSOs
that are providing services. These meetings started
when lockdown measures were announced in
March. UCS conducted these meetings with the
view to understanding challenges in hostels and
how to solve them collaboratively. These meetings
were held starting 14th April, 20th April, 14th May,
and 18th June, to mention but a few. To this end,
emergency relief supplies were made to them
through support which UCS sought from the UICC
and the Uganda Cancer Trust UK.

• Steering Committee and Coordination Forum
meetings. UCS adopted and complied with from
April to August to conduct monthly meetings
for these two categories. These meetings were
to report emerging issues during the COVID -19
period and find ways of solving or mitigating them
collaboratively.
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7. Organizational sustainability
UCS faced several shakes in its sustainability in the year 2020 seeing a significant drop in resources from
the previous year. With the country experiencing a 6months lock down and later on restrictions on several
physically engaging activities, UCS had to cancel its two of its fundraising drives as well as other planned
initiatives within the period. UCS also had cut in funding after the first quarter bringing it to a level of basic
operational costs to work virtually. However, UCS is grateful to have come through and report some wins
during the year 2020. UCS also recognizes its member organizations that reached out to provide extra
support during this period, indeed together we achieve greater strides.

Figure 2: Representation of
Funding Sources in 2020

Figure 3: UCS Efforts in Resource Mobilisation
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Despite the efforts, there were numerous challenges and a major gap remains as seen in the pie chart below
which shows a high donor dependency level of 89% - American Cancer Society. Also indicated is the funding gap
experienced in the year 2020.
Figure 4: Illustration of the Funding Gap in 2020

8. Challenges and Recommendations
Table 3: Challenges Faced in 2020 and Recommendations therein

No.
1.
a)

Challenges

Recommendations

Program Areas
Patient Support
• Transportation challenge for patients
stuck upcountry during lockdown
• Limited finances to support food and •
other supplies to the hostels.
•
• Counseling could not be done during
lockdown

b)

Advocacy and Awareness Raising
• Delay in approving NCCP
• Limited financing towards cancer

•
•

Mobilise resources towards acquiring a van
Pilot tele counseling and telemedicine

Speed up the adoption and implementation
for NCCP
Intensify advocacy for more resource
allocation
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c)

Research and Capacity Building

•

• Plan survey on cancer and COVID – 19 did
not take off due to long research approval •
processes as per the national guidelines
2.
a)

Pillar of the Strategic Plan
Coordination and Partnerships
•
• A drop in membership subscription
•
• Low attendance of coordination meetings

3.

Encourage members to pay membership in
installment
Mobilize resources to facilitate improved
attendance of virtual meetings

General Operations
•
• Onsite operational difficulties: COVID – 19 •
affected operations at the secretariat as 2
staff members succumbed to it – these later
recovered.
• No permanent home for UCS

4.

Inform partners of the key processes that must
be observed for research that involve human
beings
Inform partners of the key processes that must
be observed for research that involve human
beings

Work virtually
Intensify partnership and resource mobilization
for cancer patients’ sanctuary to provide a
home for UCS

Organizational Sustainability
• Restrictions of the COVID-19 pandemic
which cause cancelation of two
fundraising activities.
• Cancellation of one program grant
and reduction on the amount for the
organizational strengthening grant.
• Reduction in support from local
corporates with majority donating to the
government to aid COVID-19 response.
• Limited open grant calls targeting
Cancer and related efforts by civil society.
• Drop in funding among members
causing reduction in membership fees.
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•
•
•
•
•

Attract corporate members
Venture into social enterprise
Venture into consortia project proposals with
members and other likeminded umbrella
organizations and partners
Conduct a membership survey to determine
challenges in paying annual subscription
Position patient support in all RM efforts
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